PASC Inventory Solutions

Consolidated Responses

Area Service Committee Meetings

1. Create an Atmosphere of respect , unity , and cooperation
A. Stop gossiping and criticizing the ASC

Create a safe atmosphere with respect
Lead by Example
Promote positive image of the ASC in the fellowship

Set of suggested Ground rules at each table
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Increase participation in Subcommittees and other Service
positions

G. How we use and manage our time
GSR Orientation

2. Improve GSR Orientation
A. Better orientation of guidelines, rules of order, and how to function
in the meeting

B. Teach people how to be effective and to have their issues
addressed in the meeting without having to be disrespectful

C. Different ideas on lengthening orientation, holding it a week prior to
ASC, breaking the material into separate sessions
D. Assign buddies — reach out to new GSR’s. Mentoring.
Improve Participation
3. Promote positive image of the ASC in the fellowship

4. Hold quarterly workshops at the ASC and/or regularly scheduled learning
days. Also potlucks and small group workshops.

5. Encourage snacks, provide snacks, refreshment committee
Improving Communication
6. Better distribution of minutes

7. Create announcements of what is happening at area
8. Text messaging and email t
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Details by Group

Group 1

Improve Communication in and out of NA

GSR Orientation
Teach Respect, No foul language, Better Train Trusted Servants, Set Good
Example 21
Invite members with ASC experience to come back and share experience
with us 2

Text Tree Messaging 0

Timely Minutes 6

Stagger Elections of Officers of BOD 1

Simplify By-Laws 3

Suggestion Box 1

Mentoring 4

Invite GSR’s to BOD Meeting 0

Hold Quarterly Workshops at ASC 7

Discuss Subcommittee Motions at BOD 3

Discuss Motions at Home Group Meeting Prior to Bringing to PASC 2

Group 4
Train and GSR’s
Train through orientation
Longer orientation with emphasis on book(?) 19
New Alternates and GSR’s should attend orientation together
Break orientation into two sessions
Hold regular GSR Panel one week before Area to instill the importance of GSR
Participation 1
Publicize GSR Assemblies 1
Retain GSR’s

Offer transportation and enthusiasm to attend Subcommittee functions at Home
Group Business Meetings 3

Promote positive image of Area 26
Create an Atmosphere of Respect, Unity, and Cooperation
Sergeant at Arms 3
Retraining how to address the Chair and GSR’s 1
Set of Suggested Ground Rules at each table 5
Training in Parliamentary Procedures and GSR duties 16
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Lead by Example~Treat others as you wish to be treated 19
Improve Participation

Create a fun environment 2
Food - encourage snacks, provide snacks, refreshment committee 4
Cake- Celebrate cleantime
New GSR’s- assign buddies, everybody reach out to new GSR’s 1
Improve Atmosphere of Meeting

Promote by Attraction 17
Lead by Example — Stop gossiping and dissing Area 1

Outreach Campaign- go to groups that aren’t coming to ASC Outrreach
Committee or other volunteers

Don’t cosign others negativity
Act as If

Practice Gratitude — Benefit and accomplishments of PASC and Sub
Committees

Improve Atmosphere of Meetings
Potluck, small Group Workshops 13
Text Messaging and Word of Mouth 3
GSR’s announce more at Home Group Meetings 3
Improve communication in and out of NA 4
Identify avenues of two way communication and improve them 1
Better communication between the following; 5
Area Body and GSR’s 2
ASC Board Members and GSR’s 0
GSR’s and Subcommittees 2
Portland Area and other Areas 1
NA Members with Non NA Members 1
Professionals and Service Committees 0
Create an Atmosphere of respect , unity , and cooperation 26
Not using foul language
Using manners- please and thank you 1
Treating each other with respect 4
Create and Atmosphere of Safety 5
Not abusing people 1
Safe environment 0
Improve Participation 9
Create fun environment to participate in 1
Promote by attraction 1
Train and Retain GSR’s 6
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Train GSR’s
Train through Orientation
Regularly scheduled Learning Days 6
Attending SR Assemblies 4
Retain GSR’s 4
Improve communication at all levels 3
Increase participation in Subcommittees and other Service positions 5
Time Management 5



