PASC Administration Committee Meeting

Date: June 27, 2009

Present: Gene L (Activities), Shawn (Literature), Michael McD (RCM), Lawrence (H&I),
Maggi G (Treasurer), Carol (Archivist), Mike R (Vice Chair), and Travis B (Chair)

Meeting called to order at 1pm

Discussion Decision/Action Task
Assigned To
Old business
e Inventory Process
o Need to follow up on tasks outlined at last | «  Send out emails / call o Travis
meeting members of the admin
o Create a binder of information for GSR's committee with tasks.
e Insurance coverage e  Write a motion to split the |e Michael/
o Tana contacted two insurance carriers and cost of insurance coverage Gene
provided 2 proposals. Gene will put in a 50/50 between Area and
motion today to ask for $ from PASC for Activities.

insurance coverage.

o Question about whether we have quotes
with or without coverage for the groups.
The quotes are only for coverage for all of
Portland Area including activities, groups,
and the BOD. Discussion about how to
split the costs between Activities and the
PASC. Activities really only needs to
insure one event a year (Unity in the
Streets) which is usually $300-400. But
the most responsible action would be to
insure activities and the groups for a total
cost of $1600. Activities may also have to
pay for additional insurance riders,
generally between $50=100 for specific
activities.

New Business
e Budget Transparency:

o 2 sub committees handle their own funds
(Activities and Literature). We do not
have adequate accounting from either
committee. At some point the accounting
needs to get better because we are legally
responsible and could be audited.

(a) Gene: Activities has not done a good e  Michael McD to help e Michael/
job of keeping track of finances. In Gene with activities Gene




addition, the committee continues to
participate in fund raising methods
that are no longer viable. Some
frustration about not being able to
attend all the ad hoc activity meetings
and not being able to voice his opinion
at the sub committee meeting.

(b) Troy: Suggests auditing activities and
literature.

(c) Travis: we need to be careful about
policing sub committee activities but
we also need to make sure that area
funds are being used responsibly. It is
also all of our jobs as elected leaders
to help guide and facilitate change. It
1s important that we work towards
developing a system to make things
accountable and transparent. Maybe
these two sub committees can meet
first to discuss the issues and if
necessary can ask the BOD for
assistance to help streamline and be
more efficient.

(d) Mike R: all this money is the groups
money and we are responsible for
taking care of these resources, we need
to ensure that we carry the message
but also that we do so in a fiscal
responsible manner.

(e) Michael: it is erroneous to believe that
the chair cannot have or express an
opinion. He is more than willing to
help set up an accountability process
to figure out what to do and how to do
it.

(f) Shawn: Literature could use an IT
person to help with inventory and
setting up the cash register. Currently
in Literature there is no accountability
for what is in the account and they
don’t balance their statements. There
1s no way to account for money and
inventory and an audit would be
helpful.

(g) Maggi: don’t have gross discrepancies
just that no one knows how to do it.

Remember that our vice
chair Mike R is available
to attend any meeting if
needed to help support and
guide the process.

Help set up cash register
and help facilitate a self-
audit

Literature will set up a
meeting and Mike R will
attend.

e Mike R

o Mike R

e Shawn




e BOD meeting time
o Change bylaws so that the meeting time
and place of the BOD meeting is more
flexible. By laws state that the BOD will
meet on the same day and place as Area.
Propose that this is changed to within a
week before Area.

o

Concern that this could present a
challenge in finding a time and place
that works with everyone’s schedule.
Troy: offered the use of the rec room
in his apartment complex in Gresham.
Michael: this needs to be formalized
we are legally bound as a non profit to
have posted regular BOD meetings
where we are supposed to perform an
audit at least every 3 months.

The Admin committee and BOD are
really two separate committees. The
BOD is charged with carrying out the
audits whereas the Admin committee
has a less formal role and does not
need to be advertised. Monthly
Admin meetings would be ok but we
need to have quarterly BOD meetings
specifically for an audit which we
have not been doing.

We need to figure out what we are
legally required to do. Only need to
perform an audit once a year.

Subcommittees
e Qutreach:

o Updated the bylaws that were recently
sent back to the groups and approved. The
approved bylaws are not, however, current
on the web site.

o

o

Changed the date on the back page to
6-27-09

Removed the position of Area Service
Representative since this is already
being fulfilled by the chair.

Amended section D covering
elections, changing the date from Jan
to Feb/March to be consistent with
area bylaws

Review corporation
bylaws to figure out what
business needs to take
place at BOD meetings.
Do not change the BOD
meeting and use this time
for audits and business.
Chair will implement a
monthly admin committee
meeting. Explore moving
this to a time and place that
1s more convenient.

Contact web host to have
current version posted.
Submit a motion at June
PASC to approve
amended bylaws

e Travis

o Troy

o Troy




o Added clean time requirements for the
chair (2 years) and the vice chair (1
year).

o Orientation: the orientation person doesn't
meet clean time requirements so will train
the Outreach secretary who will work
with current orientation presenter.

PR: Working with region on developing a
contingency plan that will discuss conduct in
meetings and in service. There has also been
some disconnect between Outreach and PR,
who should be working more closely with one
another.
o Schedules: will move to two pages, have
a quote of 15 cents for 2 pages double
sided and stapled from Kinkos.

Literature: Need to review their bylaws
because they may need to be updated. The
archivist, Carol, has all the bylaws and sends
them on to be posted on the web site.

H & I budget has decreased due to a new
distribution system that requires less literature
and utilizing smaller packets.

Lawrence is available as a
back up to run orientation.

Submit a motion to
increase budget line

Put together a binder with
all the bylaws and
guidelines and bring to
PASC.

e Vera

e Carol




